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R 0 ECJ
suBdJ: QEFDRGER\€3 RESTED CAP&BB/ ISPLAY DETER»:NAT]U& 83/AUTUMN
FORGE 8> AFTER ALTION REPORT  (U)

Ae JCS SM 362-B2+ 14 JUN B2 (U)

le (U) REF REGUIRES USCINCEUR TO FORWARD AFTER ACTION REPORT FOR
JCS-DIRECTED EXERCISES YO JCSs SERVICES. AND OTHER CINC®S. REPORT
INCLUDES MATTERS OF COCTRINE AND:TACTICS THAT WARRANT ATTENTION AND
EVALUATIONs AND PROBLEMS ENCOUNTEREDs WITH SUGGESTED RECOMMENDA-
TIONS< ~ IRT REFs AFTER ACTION REPORT FOR REFORGER 83, CRESTED CAP
843, DISPLAY DETERMINATION 83, AND AUTUMN FORGE 83 IS SUBMITTED.

2. (U) EXERCISE SUMMARIES:

PAGE 03 RUSNNOAOO4l —€CNF T DENTTTEKTUT

A. (U) REFORGER B3+ FIFTEENTH STRATEGIC DEPLOYMENT EXERCISE OF
THAT NAME SUCCESSFULLY DEPLOYED 164044 SOLDIERS FROM CONUS TO .
DEMONSTRATE US RESOLVE AND ABILITY TO DEFEND EUROPE. ELEMENTS OF
111 CORPS BATTLE STAFF, 1ST CAV DIVe 3RD ACRe 1ST BN 75TH RANGERS.
AND OTHER ACTIVE/RESERVE COMBAT SUPPGRT AND COMBAT SERVICE SUPPORT
LUNITS DEPLOYED ON 130 FLIGHTS FROM 23 CONUS APOE*S TO 6 EUROPEAN
APOD®S PREPARED FOR COMBAT, AND PARTICIPATED IN EITHER 1ST (NL)
CORPS FTX ATLANTIC LION OR V (US) CORPS:.FTX CONFIDENT ENTERPRISE.
sS AMERICAN EAGLEs SS AMERICAN RAPIDs AND USNS CYGNUS TRANSPORTED
1139 WHEELED VEHICLESs 50 TRACKED VEHICLESe 250 CONEXESs AND 43
MILVANS FROM BEAUMONT. TX AND BAYONNEs NJ TO PORTS OF ROTTERDAM AND
VLISSINGEN NL AND ANTWERP BE. PERSONNEL REDEPLOYED-ON 105 FLIGHTS
AND EQUIPHMENT WAS RETURNED ON 2 SHIPS.

8. (U) Vv (US) CORPS FTX CONFIDENT ENTERPRISE (19-29 SEP) AND
IST (NL) CORPS FTX ATLANTIC LION (19-30 SEP) WERE TWO MAJOR AUTUMN
FORGE TACTJICAL EXERCISES ASSOCIATED WITH REFORGER 83.

c.wayzfl CRESTED CAP 83: THIRD EXERCISE OF THIS SERIES TO
INCORPORATE REVISED CONCEPT APPROVED BY JCS AND MOD BONN. UNDER
TH1S CONCEPT, CRESTED CAP SQUADRONS DEPLOYING TC GERMANY ARE NO°
{ ONGER LIMITED TO DESIGNATED DUAL-BASED TACTICAL UNITS BUT INCLUDE
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OTHER NATQ COMMITTED SQUADRONS. CRESTEC CAP 83 DEPLOYED ONE
OUAL—BASED SQUADRON (24 F-4E*S) FROM 336 TACTICAL FIGHTER SQUADRON
(TFS)e SEYMOUR JOHNSON AFBs NC TO RAMSTEIN ABe GEs AND ONE NATD
(OMMITTED SOQUADRON (24 F=15°'S) FROM 7 TFSs HOLLOMAN AFBs NM TO LAHR,
(FABe GEe CRESTED CAP CONCEPT CONTINUES TO EMPHASIZE DEPLOYMENT OF
OUAL—BASED UNITS WHILE ALSO PROVIDING EXERCISE TRAINING FOR:OTHER
UNITS PLANNED TO DEPLOY TO COLLOCATED OPERATING BASES. (COB®S) IN
GERMANY.

D. _(U) AFSOUTH FTX DISPLAY DETERMINATION (DD) B3:
/#PPROXIMATELY 800 PERSONNEL FROM 30TH MECH INF BDE OF NCRTH CAROLINA
NATIONAL GUARD (NG) STRATEGICALLY DEPLOYED FROM CONUS TO ITALY FOR
PARTICIPATION IN DD 83. THIS MARKED FIRST TIME THAT NG UNIT
DEPLOYED WITH ALL EQUIPMENT.FROM CONUS FOR PARTICIPATION IN EURDPEAN
EXERCISE- OD 83 WAS LARGEST STRATEGIC DEPLOYMENT TO DATE. TOTAL
WAS APPROXIMATELY 114000 US PERSONNEL. FOR NG DEPLOYMENT, SOUTHERN
EURDPEAN TASK FORCES (SETAF) ACTIVATED NORTHERN 1TALY AREA SUPPORT
CROUP (NIASG)e EMPLOYMENT OF NIASG PROVIDED OPPORTUNITY TO EXERCISE
IN MANNER CLOSELY ALIGNED TO WARTIME MISSION. EMPLOYMENT OF NIASG
PROVIDED VALUABLE INSIGHT FOR DETAILED PLANNING AND EFFORT REQUIRED
TO SUPPORT RECEPTION OF EXTERNAL UNITS DEPLOYING TO NATO®S SOUTHERN

-~ -,

PAGE 05 RUSNNOAOD41 [ CN—F—F—BE—N—TF—F—AL
RECION. ADDITIONALLY, DD 83 DEPLOYMENT DEMONSTRATED NEED FOR

AUGMENTATION OF NIASG WITH TIME-PHASED FORCE AND DEPLOYPMENT LIST
(TPFDL) UNITS TO INSURE SUCCESSFUL EXECUTION OF ITS MISSION.

' Ee (U) COLD FIRE B3: AFCENT SPONSORED LARGE SCALE COMBINED
EXERCISE FOR GROUND AND AIR FORCES AFFURDED CENTRAL REGION
GROUND AND AIR FORCES EXCELLENT OPPORTUNITIES . TO EXERCISE
JOINT/COMBINED AIR/LAND TACTICS AND PROCEDURES. OF PARTICULAR
SIGNIFICANCE WAS INTEGRATION OF AIR OPERATIONS WITH NATC AND
NATIONALLY SPONSORED FTX®*S AND OTHER GROUND ACTIVITIES TO EXERCISE
JCINT AIRZLAND TACTICS AND PROCEDURES WITH FULLEST PARTICIPATION OF
GROUND AND AIR FORCES. FOR FIRST TIME. CLOSE AIR SUPPORT (CAS) WAS
PRUVIDED ONLY AT REQUEST OF GROUND COUMMANDER IN SUPPORT OF LAND
BATTLE.
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3« (U) SIGNIFICANT EXERCISE ACTIVITIES:

A. (C) EXERCISE OF USCINCEUR OPLAN 4102 (REINFORCEMENT OF AND
SUPPORT FOR DEFENSE OF ACE IN GENERAL WAR) WAS PRIMARY CBJECTIVE OF
REFORGER 83 AND CRESTED CAP 83. OTHER IMPORTANT OBJECTIVES
ACCOMPLISHED ARE AS FOLLOWS:

(1) AL DEMONSTRATICN OF US . RESOLVE AND aBILITY TO HONOR
NATO COMMITMENTS.

PAGE 06 RUSNNOAOD1—C—CN—F——H—E—N—T-T2xt .
T (2 u%;4p DEPLOYMENTYs RECEPTIONe EQUIPPINGs -  AND MOVEMENT OF
CONUS EORCES T0 EXERCISE REINFORCEMENT DF EUROPE.

(3) (U) TO INCREASE USE OF HOST NATTON SUPPORT.

‘{4) (UY  EXERCISE AND EVALUATION OF INTERFACE BETWEEN J4DA
AND  DEPLOYMENT EXECUTION SYSTEMS.

B yAET COMPRESSION OF AIRFLOW: OF 164044 PERSONNELe 71
PERCENT ARRIVED BETWEEN 10 AND 13 SEP 83. COMPRESSEDITIME FRAME
WAS DESIGNED TO MORE CLOSELY APPROXIMATE WARTIME ARRIVALS AND TROOP
CONCENTRATIONS IN-POMCUS SITES AND MARSHALLING AREAS.

Ce 9%91 FIRST USE OF NORTHERN POMCUS SITES WAS EXECUTED FROM
STORAGE_Jé;JLITIES AT {MCENCHENGLADBACH AND HERONGEN, GE.

03 \AC) SPECIAL FORCES URITS OPERATING IN SELGUIM,
NETHERLANDSs AND LUXEMBOURG LINES OF COMMUNICATION (LOC) PROVIDED
HUMAN INTELL IGENCE THROUGH FORWARD OPERATIAG BASES TO HIGHER
HEADQUARTERS. INTELLIGENCE INFORMATION WAS PASSED TO AIR FORCE
UNITS TO EXERCISE JOINT INTELLIGENCE PROCEDURES. -

5.,§}p4’gaansea COMPANY CONDUCTED OPERATIONS IN REAR COMBAT
ZONE AGAINST POMCUS MARSHALLING AREAS TO EVALUATE LOCAL:SECURITY
PROCEDURES FOLLONING POMCUS DRAW.

F. (U) FIRST STAGING OF US FORCES WAS CONCUCTED IN NETHERLANDS

PAGE 07 RUSNNDADD4L CrB-NTF T U B N—Fdde b

s

SINCE wW 1l ’

Ge wéﬁﬂ/’NlGHT AIRDROP OF 280 RANGERS FROM (~141°S WHICH FLFW
VON-STOP FROM HUNTER ARMY AIRFIELDe GAe AGGRESSOR FORCE QPERATED
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AGAINST V (US) CORPS LOGISTICAL UN 3
He . (U) DEPLOYMENT: oL BNITE IR LORRS RRAE AAEke

(1) (U) JCINT DEPLOYMENT AGENCY AGAIN USEC COMBINED DATA BASE
FOR DEPLOYMENT EXECUTION: HOWEVER. THIS YEAR®S COMBINED DATA BASE
WAS EXPANDED TO INCLUDE REFORGERs CRESTED CAPv ANC DISPLAY .
DETERMINAT ION DEPLOYMENTS. ELEMENTS OF JCS CRISIS ACTION SYSTEM
WERE USED TO PREPARE FORCES FOR DEPLOYMENT EXECUTION. WIN
TELECONFERENCE SYSTEM WAS USED AS MANAGEMENT TOOL TO IDENTIFY AND
RESOLVE PROBLEMS ASSOCIATED WITH DEPLOYMENT PLANNING.

¢z) (U) DURING AUTUMN FORGE EXERCISESe MILITARY AIRLIFT
COMMAND (MAC) PROVIDED AIRLIFT FOR FIVE USEUCOM SPONSORED DR
COORDINATED E€XERCISES SIMULTANEOUSLY: REFORGER+ CRESTELC CAPe COLD
FIRE~ DISPLAY DETERMINATION., AND OKSBOEL. FORCES WERE DEPLOYED
USING SINGLE DEPLOYMENT AIRLIFT FLDW. THIS INTEGRATED FLOW PROVIDED
MORE EFFICIENT, RESPONSIVE DEPLOYMENT SCHEDULE. OVERALL AIRLIFT
E£FFORT INCLUDED SOME 194000 TROOPS AND 1+500 TONS OF CARGO DN 172
MISSIONS. AUTUMN FORGE 83 WAS ONE OF BEST AIRLIFT EFFORTS'TO DATE.
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LCITARY AIRLIFT COMMAND
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THIS AGENCY TOTAL COPY COUNT
THIS MESSAGE TOTAL COPY CDUNT
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¢
“8-+2452 DEC 83
{ USCINCEUR VAIHINGEN GE/Z/ECJI3//

| RUEKJCS/JCS WASHINGTON DC// 4377 .
'FO RUEKJCS/SECDEF WASHINGTON DC//0ASD-PA//
EADWD/HQ DA WASHINGTON DC//DAMO//
'ENAAAZCND WASHINGTON DC

IEAHQA/HQ USAF WASHINGTON DC//X00//
JEACMCZCMC WASHINGTON OC

ICBSAAZCINCLANT NORFOLK VA
ICIAAA7USCINCRED MACDILL AFB FL//RCJ3/RCIS//

IHQHQAZ CINCPAC HONOLULU HI ‘
JEDEHAZUSCINCSO QUARRY HEIGHTS PANAMA

] MAL SCOTT AFB 1L//D0O72

[CUEKA/HQ SAC OFFUTT AFB NE//DO//

1P AAAZUSCINCCENT MACDILL AFB FL//CLJ3/CCI4/T/
1CJAAAZJDA NACDILLAFB FL

/FDAAAZC INCUSAREUR HEIDELBERG ™ GE/ZAEAGC//
IOLCNEZ CINCUSNAVEUR LONDON UK

IFRAAB/HQ USAFE RAMSTEIN AB GE//DO//

CGSRB/CDR FORSCOM FT MCPHERSON GA//AFQP//

GE 02 RUSNNOAOD42 C8N—F—+D E N T I At
ICLAIAZCDR TRADOC FT MONRDE VA
ICIPBA/HQ TAC LANGLEY AFB VA//DOD//
ILSWCAZCOMSC WASHINGTON OC
JKGMTC/CDR MTMC WASHINGTON DC
JODRRA/USMNR SHAPE BE

(FRAAB/T AD RAMSTEIN AB GE//DO//
[FRAAB/322 ALD RAMSTEIN AB GE//DO//
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¢ 1GHY PERCEN F ALL AIRLIFT AND 91 PERCENT gFlggFORggi oF 006
1FTe ARRIYED AT OFFLOAD LOCATIONS WITHIN TWO HOURS.
(B)LgkyfyyAPPROXIHATELY 600

soLDI1ERS “XND AIRMEN PARTICIPATED IN STRATEGIC AEROMEDICAL

EVACUATION EXERC1SE« THIS SIMULATED EVACUATION OF COMBAT CASUALTIES
FROM EURDPEAN THEATER TO MEDICAL TREATMENT FACILITIES IN NORTH
AMERICAs
4. (U) PROBLEMS AND MATTERS OF COCTRINE+- EQUIPMENT. AND TACTICS:
“(u) TITLE: JOINT DEPLOYMENT SYSTEM (JDS).
(1) (C) PROBLEM: LACK OF CONFIDENCE IN J4DS BY
TRANSPORTATION OPERATING AGENCIES AND FORCE TRACKERS IMPAIRED

- .

PAGE’ 03 RUSNNOADOQ42 - E—f=Mmfimetmuf—N—T Tt
REAL1STIC EVALUATION OF JDS.

(2) _4€T DISCUSSION: PLANNING GUIDANCE AGREED TO BY ALL
PARTICIPATING HQS AT JDA TRANSPORTATION CONFERENCE (MAY 83) REQUIRED
EXCEPTION REPORTING THROUGH JDS. NO POSITIVE REPORTINCG WOULD B8E
CONDUCTED: HOWEVERe ORGANIZATIONS THAT PROVIDED FORCES INITIATED

) TELECONFERENCE (TLCF) IN WHICH POSITIVE REPORTING WAS CONDUCTED.
ADDITIONALLYs IDENTICAL INFORMATION WAS PASSED THROUGH DIRECT.
TELEPHONE COMMUNICATIONS BETWEEM CONUS ORGANIZATIONS AND ARRED CELL
AT 21ST SUPCOM IN KAISERSLAUTERN. JOS WAS NOT EXERCISED PROPERLY
AND AGREED UPON EXCEPTION REPORTING WAS EITHER NOT TIMELY OR-NOT
OONE AT ALLe FULL 4102 DEPLOYMENT MANDATES ESTABL ISHMENT OF
INTEGRATED AND
CREDIBLE SYSTEM WHICH 1S RESPONSIVE TO CHANGES. TO DEVELOP COHESIVE
SYSTEM, PROBLEMS MUST BE IDENTIFIED AND CORRECTED BY EXERCISING JDS.

(3) (U) RECOMMENDATIONS:

(A) (U) JCS ESTABLISH WELL DEFINED REQUIREMENTS FOR
SERVICE INTEGRATION INTO JDS.
(B) (U) JCS ESTABLISH COMPLETION DATE FOR INTEGRATION
(c) {U) .JCS ESTABLISH ATTAINABLE ANO WELL DEFINED
CRITERIA FOR SYSTEM USE DURING EXERCISES.
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{4) (U} OFFICE OF PRIMARY RESPOASIBILITY: JCSe
Be tu) TITLE: USCINCEUR ANDO CINUCUSAREUR OPLANS 4102 AND
INCUSAREUR OPLAN 4360.

(1) {4 ] PRUOBLEM: PARTICIPATING CDNUS UNITS WERE
JFAMILTIAR WITH USCINCEUR AND CINCUSAREUR OPLANS 4102 AND
INCUSAREUR OPLAN 4360. :

(21} 3] DISCUSSSION: USCINCEUR AND CINCUSAREUR OPLAN 4102
NG CINCUSAREUR OPLAN 4360 ARE KEY EUROPEAN WARTIME PLANNING
ICUMENTS UNDER WHICH CONUS FDRCES ARE DEPLDOYEDe RECEIVEDe EQUIPPED,
ND MOVED AS REINFORCING FORCES«. REFORGER MOBILITY EXERCISES ARE
TG GNED TO TEST AND REFINE THESE WARTIME PLANS. HAJDR SUBQOROINATE
INUS DEPLOYING COMMANDS REQUIRE KNOWLEDGE OF USAREUR LOGISTICAL
JMMAND RELATIONSHIPSe WITHOUT THIS. CONFUSION AND DELAYS ARE
XPERIENCED DURING CRITICAL PERIODS OF RECEPTIONs EQUIPPINGs AND.
IVEMENT« ,
’ (3) u}é‘ RECOMMENDATION: THAT EMPHASIS Bf PLACED ON CONUS
NITS HAVING GREATER FAMILIARITY ANDO KROWLEDGE OF SUPPODRTED CINC
.ANS .

“)i&£ﬁ4' OFFICE OF PRIMARY RESPOKNSIBILITY: JCSe USREDCOM.
i0 DA.

)

~

AGE D5 RUSNNOAOCS2C D N E J DENT |
. (U) TITLE: MWOVEMENT STANDARDIZATION AGREEMENTS (STANAG)
AUCEDURES «

(1) '%z{ PROBLEM: USAREUR AND CONUS DEPLOYING UNITS NEED MORE
LAINING N PREPARATION OF SYANAGS ASSOCIATED WITH RECEPTION AND
NWARD MOVEMENT.

(2) fL€F DISCUSSION: USAREUR AND CONUS DEPLOYING UNITS ARE
ZQUIRED \TD SUBMIT MOVEMENT REQUESTS IN STANAG FORMAT. ALL MILITARY
NITS ARE EXPECTED TO BE FAMILIAR WITH STANAG
176 (PROVIDES CUSTOMS REQUIREMENTS FOR MILITARY ROAD MOVEMENT
SROSS INTERNATIONAL BORDERS) AND STANAG 2154 (PROVIDES REQUIREMENT .
OR VEHICLE MARKINGS IN CONVOYS). MANY UNITS WERE UNFAMILIAR WITH
JARENT STANAG PROCEDURESs RESULTING IN NUMERDOUS FRRQOPS,

INEUSIONs AND DELAYS. MOVEMENT PLANS, SOPS ANC DETAILED TRAINING
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IN STANAG PREPARATION AND PRUCEDURES ARE NEEDED 8Y ALL UNITS.
(3) (U) RECOMMENDATION: THAT TRAININC PROGRAM BE
INITIATED TO FAMILIARIZE CONUS ARMY UNITS WITH STANAG PROCEDURES.
{(4) (U) OFFICE OF PRIMARY RESPONSIBILITY: USREDCOM AND DA,
De (Ul té;}f:  SELF~SUFFICIENCY OF DEPLOYING FORMATIONS.
(1) jAL PROBLEM: DIVERSION OF FORWARD STATIONED UNITS TO
SUPPORT DEPL ING FORCES DURING RECEPTION AND ONWARD MOVEMENT

PAGE 06 RUSNNDAOO42 ——ENFF—B—EN.T 4t
SERIOUSLY DEGRADED SUPPORT PROGRAMMED FOR FORWARD STATIONED COMBAT

FORCES.

(2) M}ﬁﬂ//DISCUSSION: US FORWARD STATIONED MAINTENANCE"
CAPABILITY WAS DIVERTED FROM PRINCIPAL MISSTONs WHICH IS BACK-UP
MAINTENANCE SUPPORT TO US FORWARD STATIONED FORVMATIONSe. TO PROVIDE
COMMUNICATION ZONE SUPPORT. HOST NATION SUPPORYT (HNS) WAS REQUESTED
YO PRECLUDE USE OF FORWARD STATIONED MAINTENANCE CAPABILITYS
HOWEVERe 1ST (NL) CORPS FTX ATLANTIC LION LIMITED HNS - THAT COULD BE
ACTIVATED IN NETHERLANDS WHICH PRECLUDED EXERCISE OF DESIRED LEVELS
OF HNSe US ASSETS USED TO FILL THIS VOID wWOULD NOT'BE AVAILABLE IN
FULL OPLAN 4360 IMPLEMENTATIONS. CONUS UNIT EQUIPMENT MLST BE
DEPLOYED -FULLY MISSION CAPABLE. PERSONNEL ACCOMPANYING SEA-DEPLOYED
EQUIPMENT MUST MAINTAIN OPERATIONAL STATUS ABOARD SHIP. ORIVERS AND
ADVANCED PARTIES MUST BE CONFIGURED AND EQUIPPED TO SUPPORT POD
CLEARANCE AND ONWARD MOVEMENT. THIS INCLUDES SECURITY, MAINTENANCE,
RECDOVERY AND EVACUATJONes REFUELINGs SUBSISTENCE. AND MECICAL
SUPPORT

(3) 44 RECOMMENDATION: INSURE THAT DEPLOYING UNITS®
SELF-SUFFICIENCY PLANS+ SOPSs AND TRAINING ARE ADEQUATE.

{4) (U) OFFICE OF PRIMARY RESPONSIBILITY: DA AND

PAGE 07 RUSNNOAOO42 —&—EN—+F—3-D E N T .1 A_|
USREDCOM.

Ee (U) TITLE: DEPARTMENT OF ARMY STANDARD PORTS SYSTEM
(DASPS)a
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THIS AGENCY TOTAL COPY COUNT
THIS MESSAGE TOTAL COPY COUNT

FTCZYUW RUSNNOAOO43 3422008-CCCC-—RHCUAAA.
NYCCCCT™

0812152 DEC 83

M USCINCEUR VAIHINGEN GE//ECJ3//
0 RUEKJCS/JCS WASHINGTON DC//J37/

NFO RUEKJCS/SECDEF WASHINGTON OC//OASO-PA//
JEADWD/HQ DA WASHINGTON DC//DAMO//
UENAAAZCNO WASHINGYON OC
UEAHQA/HQ USAF WASHINGTON DC//X00//
UEACMC/CMC WASHINGTON DC

UCBSAA/Z/CINCLANT NORFOLK VA:
UCJAAAZUSCINCRED MACDILL AFB FL//RCJ3/RCJI&7I/
UHOHQA/ZCINCPAC HONOLULU HI

UEQOEHA/USCINCSO QUARRY HEIGHTS PANAMA
HCUAAA/Z/HQ MAC SCOTT AFB IL//DO//.

UCUEKAZ/HQ SAC OFFUTT AFB NE//D0// .
UCPAAAZUSCINCCENT MACDILL AFB FL//CCJ3/CCI4/T//
UCJAAAZ/JDA MACDILL AFB FL
JUFDAAAZCINCUSAREUR HEIDELBERG GE//AEAGC//
HOLCNE/ CIRCUSNAVEUR LONDON UK

HFRAAB/HQ USAFE RAMSTEIN AB GE//D0//
HCGSRB/Z/CDR FORSCOM FT MCPHERSON GA//AFOP//

AGE 02 RUSNNOAOO43 ~6—GC N—F J B E N—F—Jui |
UCLAIA/CDR TRADOC FT MONROE VA

UCIPBAZ/HQ TAC LANGLEY AFB VA//DO//
ULSWCA/COMSC WASHINGTON DC*

UKGMTC/CDR MTMC WASHINGTON DC

UDORRA/USMNR SHAPE BE

HFRAAB/T7 AD RAMSTEIN AB GE//DO//

HFRAABZ 322 ALD RAMSTEIN AB GE//DO//
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N—F—D T Tt SECTION 003 DF 006
TNCREDIENTS USED IN SEASONING T-RATION MENU ITEMS.

{4) (U) OFFICE OF PRIMARY RESPONSIBILITY: DA.
G. (U) TITLE: LOGISTICS INTEROPERABILITY.

(1) (U) PROBLEM: REFINEMENT OF REPLACEMENT-IN-KIND (RIK)
PROVISIONS OF PUBLIC LAW 96-323 1S NECESSARY TO IMPROVE RIK VALUE TC
NATO SUSTAINMENT

T 42) |{4eT DISCUSSION: FIRST MAJOR IMPLEMENTATION OF
REPLACEMENT-IN-KIND (RIK) WAS TESTED AND PROVED FUNCTIONAL. ° IN
EXERCISE ATLANTIC L1ONs US BRIGADE RECEIVED ALL CLASS:1 AND CLASS
111 (BULK) SUPPORT FROM NL SOURCESe WHILE NL BDE RECEIVED RIK
SUPPORT FROM US. SIMILAR RIK ACTION WAS EXERCEISED IN FTX CONFIDENT

PAGE 03 RUSNNDAOO43—C U N F I DENT T XT

ENTERPRISE BETWEEN US AND GE ORGANIZATIONS.
3) (¢ " RECOMMENDATION: IMPLEMENTING AGREEMENTS CONTINUE YO

BE DEVELOUPED AND REFINED. CONTINUE NEGOTIATIONS WITH NATIONS WITH
WHOM SUCH AGREEMENTS DO NOT CURRENTLY EXIST.
(4) (U) OFFICE OF PRIMARY RESPONSIBILITY: USEUCOM:

. He (U) TITLE:- NOWN-DEMAND SUPPORTED STDCKAGES OF CLASS

IX AND CLASS VII (REPAIR PARTS AND ASSEMBLIES)e

(1)|p L& PROBLEM: TO ELIMINATE EXERCISE STOCKING
(NON—DEHAND SUPPORTED) OF SUPPLIES IN THEATER (STOCK PILES) AND
STANDARDIZE RESUPPLY PACKAGES FOR STATEGIC RESUPPLY.

(2)U 1ef DISCUSSION: DEVELOPMENT OF "EXERCISE STOCK PILES™
DEMONSTRATES LACK DF CONFIDENCE IN SUPPLY SYSTEM. - CONUS LOGISTIC |
CCMMUNITY MUST BE EXERCISEDe AIR LINE OF COMMUNICATION (ALOC) AND
EXTENDED ALOC OPERATIONS PROVIDE MOVEMENT MEDIUM FOR FLOW OF
SUPPLIES AND SHOULD ALLOW LOGISTICIANS TO HANAGE THIS FLOW RAIHER
THAN STOCKPILES. NEED TO EMPHASIZE FLOW OF SUPPLIES RATHER THAN
BUILD UP DOF STOCKS.

(3) qu?( RECOMMENDATION: THAT LISTEC CAPABILITIES BE
REFINED AND IMPROVCILITAFACILITATE STRATEGIC RESUPPLY AND
ELIMINATION OF STOCK PILES.
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(43 (uU) OFFICE OF PRIMARY RESPONSIBILITY: DA AND USEUCOM.
d) (U) TITLE: COMPRESSION OF DEPLOYMENT AND RECEPTION.
(1) [ (L¥ PROBLEM: SPREADING DEPLOYMENT AND RECEPTION OVER
‘"KIDD GREATER THAN 48 HRS FOR DIV EQUIVALENT DOES NOT ADEQUATELY
ST OR DEMONSTRATE FULL US ABILITY TO RAPIDLY REINFORCE EUROPE.
(2) jL&T DISCUSSIUN: THIS YFAR®S DEPLCYMENT IN & DAYS OF
5% THAN 20 PERCENT OF FORCES PROMISED UNDER OLPAN 4102 DOES NOT

YEQUATELY EXERCISE US ABILITY TO REINFORCE. UNDER CURRENT PLANS
<D AGREEMENTS+ US MUST DEPLOY AND. RECETVE DIV EGQUIVALENT EVERY 48
JURS. THIS CAPABIL ITY SHOULD BE DEMONSTRATED UNDER CONTROLLED
IRCUMSTANCESs SUCH AS REFORGERs TO VALIDATE CONCEPT.

(3) ygef RECOMPENDATION: THAT DEPLOYMENT COMMUNITY SUPPORT
JRTHER COMPRESSION OF CEPLOYMENT AND RECEPTION.

(«) (U) OFFICE OF PRIMARY RESPONSIBILITY: USEUCOMs
SREDCDMe MACe AND JDAS ’

Je (U) TITLE: BELGIUM RAIL STRIKE.

(1) ({4€7 PROBLEM: LACK OF COLLECTION AND REPORTING OF
(TELLIGENCE ON MATTERS DIRECTLY IMPACTING LOC CPERATIONS.

(2) égxﬂﬁ DISCUSSION: ORGANIZATIONS RESPONSIBLE FOR

AGE 05 RUSNNOAOO43 & U NPT 0 E N T T 4 L
JCEPTION WERE NOT NOTIFIED UF POSSIBLE RAIL STRIKEs. PROMPTY

EACTIDON NULLIFIED POSSIBLE DELAYING EFFECT ON REFORGER RECEPTION
AOCESSe TIMELY EXCHANGE OF INTELLIGENCE INFORMATION BETWEEN US AND
NSY NATION PARTICIPANTS WAS NOTICEABLY ABSENT. EFFORTS TO OBTAIN
IMELY AND ACCURATE ASSESSMENT OF STRIKE AND ITS POTENTIAL IMPACTY
ERE HAMPERED BY HOST NATION PHONE COMMUNICATIONS FAILURES

HROUGHOUT PORT AREA. THIS RESULTED IN US DECISIONS BEING MADE IN

SULATION.

(3) %;Cf' RECOMMENDATIONS: US AND ALLIED NATIONS TAKE
JRE ACTIVE ROLE IN CULLECTION AND DISSEMINATION OF INTELLIGENCE
ATA IMPACTING ON LOC OPERATIONS. THAT PROCEDURES BE DEVELOPED FOR
ISSEMINATION OF THIS DATA TO ALL CONCERNED.

(4) (U) OFFICE OF PRIMARY RESPONSIBILITY: USEUCOM.
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Ke (U) TITLE: LONG RANGE RECCNNAISSANCE PATROL (LRRP)
REQUIREMENTS.
lllM“bCf’ PROSLEM: LACK OF US DRGANIC HUMAN INTELLIGENCE
(HUMINT) SUURCES RESPONSIVE TO US CORPS.
(2); DISCUSSION: REQUIREMENTS FOR HUMINT ASSETS HAVE
BEEN VALIDATED ODURING REFORGER EXERCISES SINCE MID-1970'S. NATO
LRRP PARTICIPATION IN FTX CONFIDENY ENTERPRISE WAS SIGNIFICANT

PAGE 06 RUSNNOAOO43 . L ONFTDENT T XL
CONTRIBUTOR TO TOTAL INTELLIGENCE COLLECTION PROUOCESSe INFORMATION

PROVIDED BY LRRP TEAMS WAS TIMELY AND RELIABLE.

) t3) ulﬁ‘ RECOMMENDATIONS: DA AUTHORIZE LRRPS AS ORGANIC

HUMINT SOURCE AT 'CORPS LEVEL AND DEVELOP COCTRINE FOR EVMPLOYMENT.
- L4)  (U) OFFICE OF PRIMARY RESPONSIBILITY: DA

Le (U) ~ITLE: COMMUNICATIONS AND MISSILE MAINTENANCE
EQUIPMENT Ozﬁgg”ys DEPLOYING UNITS.
)

(1) PROBLEM: UNITS ARRIVING IN THEATER WITHOUT
REQUIRED CO ICATION AND MAINTENANCE SYSTEMS.
) (2) utp4; DISCUSSION: UNITS DEPLOYING FROM CONUS. MGST BRINGC
ALL TACT]CAL OMMUNICATIONS AND MISSILE MAINTENANCE: REQUIRED ITEMS

AN
OF EQUIPMENT WHICH ARE NOT IN POMCUS. DEPLOYMENT DURING REFDRGER
SHOULD BE DONE 'UNDER SAME CRITERIA AS DEPLOYMENT TO HOSTILE ZONES
WHERE UNITS MUST PERFORM MISSIONS WITH ORGANIC ASSETS. WHEN HOST
UNITS ARE TASKED TO PROVIDE ASSETS TO DEPLOYING UNITS FOR INTERNAL
OPERATIONS,y UNIT CAPABILITIES ARE DEGRADEDe. ALSO+ UNREALISTIC
PERCEPTIONS DF AVAILABLE SUPPORT ARE DEVELODPED.

(3) K( MMENDATIONS:
(A’L{ l POMCUS UNITS DEPLOY WITH POMCUS SHORTFALLS AT

PAGE D7 RUSNNOAOO43 —QO.N FE I DIE
€2 FOR EQUIPMENT READINESS CODE A ITEMS AND C1 FOR PACING ITEMS, AS

REQUIRED TO ACCOMPLISH UNIT MISSIONS.

IMMEDIATE PAGE &4
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(R} (U} NON-POMCUS UNITS DEPLOY WITH ALL ASSETS
(EQUIRED 8Y TOE TO ACCOMPLISH ASSIGNED MISSIONS.
(4) OFFICE UF PRIMARY RESPONSIBILITY: USREDCOM AND DA.

Me (U) TITLE:z PSYCHOLOGICAL OPERATIONS (PSYOP) EQUIPMENT.

(1) [« PRUBLEM: MAINTAINABILITY OF PSYOP PECUL IAR
AUl PMENT AND SUPPLIES.

(2) U#C) DISCUSSION: REQUIREMENT TO SHIP PSYOP PECULIAR
FOUIPMENT (1.Eey PRESSES AND LOUDSPEAKERS)s OVER-SEAS AND LANDe CAN
(ESULT IN CONSIDERABLE DAMAGE AND IMPEDE PERFORMANCE OF MISSION.
4NDT IONALL Yo ARMY SUPPLY SYSTEM DOES NOT PROVIDE TIMELY REPAIR
JUPPORT OR SUPPLIES FOR PSYOP EQUIPMENT.

(31 ,, 4T RECOMMENDATIONS: PSYOP PECULTAR EQUIPMENT AND ITS
#SSCCIATED RéPAxR PARTS AND SUPPLIES BE PRE-POSITIONED INTHEATER.

" (4) (U) OFFICE OF PRIMARY RESPONSIBILITY: DA
Ne (U) TITLE: ORGANICALLY DEPLOYED U.Se AIR FORCES.

(1) (U) PROBLEM: NON-USE OF JDS FOR REPORTING AND
MONITORING CRGANICALLY DEPLOYING AIR FORCES.
6T
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L ONT*TD FERNT I AT SECTION 004 OF 006
(2) pUA?f DISCUSSION: DURING CRESTED CAP DEPLOYMENTS,

ORGANICALLY DEPLUYED U.Se. AIR FORCES WERE NOT REPORTED CR MONITORED
USING JDS. FORCES WERE IN JDS DATA BASE BUT NOT DIVIDED INTO
SMALLER ELEMENTS (FRAG AND INSERT TECHNTIQUE) TO SHOW HOW FORCES WERE
ACTUALLY MOVINGs E«Ga SIX ATRCRAFT ELEMENTS. ‘
(3) %;y4’ RECOMMENDATIONS: THAT ORGANIZATIONS RESPONSIBLE
FOR PROVIDING ORGANICALLY DEPLOYED FORCES. USE JDS FRAG AND INSERT
TECHNIQUE TO SHOW HOW FORCES ARE ACTUALLY MOVING.
“(4) (U) OFFICE OF PRIMARY RESPONSIBILITY: USREDCOM.
(©) (U) TITLE: JDS UPDATE. '
{1) (U) PROBLEM: DEVIATION AND DIVERSION REPORTINGe

PAGE 03 RUSNNOAOO44~—C—C N E } 06 N—F1—1T—

(2) DISCUSSION: STRATEGIC AIRLIFT GENERALLY MOVED
ACCORDING TO AIRLIFT SCHEDULE. WHEN DEVIATIONS OR DIVERSIONS OCCUR.
3J0S 1S SUPPOSED TQ BE UPDATED TO REFLECT THESE CHANGES.

THIS TYPE INFORMATION 1S EXTREMELY IMPORTANT TO ORGANIZATIONS
RESPONSIBLE FOR RECEPTION OF FORCES AND ORGANIZATIONS RESPONSIBLE
) FOR TRACKING FORCES. DURING REFORGER DEPLOYMENT, SOME KNOWN
DEVIATIONS .AND DIVERSIONS WERE NQT UP-DATED IN DATA BASE. FOR SOME
DEVIATIONS s UPDATE OCCURRED AFFER BELAYED CARRIERS ACTUALLY ARRIVED
AT APOD. 1IN ADDITION, DIVERSIONS ENTERED INTO JDS USED DEVIATION
REPORT FORMAT INSTEAD OF DIVERSION FORMAT.

"~ (3) RECOMMENDATIONS: DEVIATION/DIVERSIONS DATA BE ENTERED

INTO JDS AS SOON AS KNOWN TO HELP MAKE EXCEPTION REPORTING
SUCCESSFULe

(4) (U) OFFICE OF PRIMARY RESPONSIBILITY:z MAC AND
USREDCOMe '

p. (u) TITLE: JDS REPORTING PROCEDURES.

(1) (U) PROBLEM: SHADOW REPORTING.

(2) (uU) DISCUSSION: SHADOW REPORTING (SEPARATE.
INDEPENDENT COMMUNICATIONS SYSTEM OF TELEPHONE NETS AND WIN
TELECONFERENCE) WAS USED EXTENSIVELY BY SUPPORTING COMMAND ARMY

UNCLASSIFIED
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'AGE 04 RUSNNOAOD44 L—-CNF—I-D-E. N T 1 A L
LOMPONENT DURING REFDORGER TO MONITOR DEPLOYMENTS. AS A RESULT. JDS
'RIMARY REPORTING NETWORK WAS NOT UPDATED 8Y SUPPORTING COMMAND
IR TOA WITH CARRIER MANIFEST CHANGES. PROBLEM 1S NOT THAT BACKUP
JEPORTING SYSTEM WAS USEDe BuUT THAT 1T BECAME PRIMARY MEANS OF
SONITORING DEPLOYMENTS. SHADOW REPORTING DURING EXERCISES IS
-FASIBLEs AS EVIDENT BY ITS USE DURING REFORGER 83% HOMEVERs DURING
.ARGE SCALE REAL WURLD DEPLOYMENT. COMMUNICATION ASSETS USED FDR
SHADOMW REPORTING COULD BESY BE USED FOR OTHER PURPOSES.

{3) (U) RECOMMENDATION: THAT. REPORTING PROCEDURES FOR JDS
3E REVIEWED ANDO STRICTLY ENFORCED.

-+ (4) (U)Y OFFICE OF PRIMARY RESPONSIBILITY:z - JCSe DA+ USAF,
JSREDCOM, MACe AND JDA.
Qe (U) TITLE: DO 83 ODEPLUOYMENT/RECEPTION

(1)[{4CT PROBLEM: EXECUTING DEPLOYMENT/RECEPTION
IPERATIONS IN ACCORDANCE WITH (lAW) EXISTING WAR PLANS.

2) ) DISCUSSION: DURING DD B3+ DEPLOYMENT OPERATIONS
{ERE NOY EXééUTED IAW CURRENT WAR PLANS. RECEPTION ACTIVITIES WERE
ONDUCTED AT MESTRE SEA PORYS (VENICEe 17)e. DEPLOYMENY INYO MESTRE
SEA PORTS DID NOT PERMIT EXERCISING DF SEA PORTS WHICH ARE SCHEDULED
10 BE USED DURING WARTIME« ALSO. CAPABILITIES OF B8TH AREA SUPPORT
)

2AGE 05 RUSKNNODAO044 —E—EN-FffBrf—t—FFomdmdrm
JROUP TO RECEIVE AND MOVE EXTERNAL REINFORCEMENT UNITS INTO NATO®S

SOUTHERN REGION WERE NOT EXERCISED.

(3) ; 4 RECOMMENDATION: 1IN FUTURE DD EXERCISES IN ITALY,
FARLY NEGOTTATION WITH ITALIAN AUTHORITIES SHOULD BE EFFECTED TQ
INSURE THAT SEA PORTS SCHEDULED FOR USE DURING WARTIME ARE MADE

AVAILABLE. .
{4) tU)Y OFFICE OF PRIMARY RESPONSIBILITY: USEUCOM/AND

JSAREUR |
Re (U) TITLE: RESTRICTIVE TACTICAL AIR OPERATIONS IN AEGEAN

DURING DD 83.
(1) u}ﬁ4/ PROBLEM: WITHDRAWAL OF GREECE FROM EXERCISE DD

83 SEVERELY IMPACTED ON AIR OPERATIONS IN AEGEAN.
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(2) %ép*’ DISCUSSION: THERE ARE MANY SCUND TACTICAL REASONS
OR POSITIONING CV IN AEGEAN TO SUPPORT LAND BATTLE IN TURKISH

HRACE WHILE MAINTAINING SEA CONTROL IN CENTRAL MEDITERRANEAN:
OWEVER, REQUIREMENT TO AVOID ALL GREEK SOVEREIGN TERRITORY (WITHOUT
1PLOMATIC CLEARANCE FOR OVERFLIGHTS) SEVERELY RESTRICTS TACTICAL
PERATIONS

"13) #€)  RECOMPENDATION: PURSUE BLANKET DIPLOMATIC

; UNCLASS!F EL

AGE 06 RUSNNOADO44 —E—E—N—F——B—F—N-T 1 4 |
LEARANCE FOR U.Se MILITARY ATRCRAFT TO FLY OVER GREEK TERRITORY
AST OF LONGITUDE 24E DURING SPECIFIC EXERCISES.

(4) (U) OFFICE OF PRIMARY RESPONSIBILITY: U.Se. STATE
EPARTHMENT.

Se (CJ) TITLE: NATO AIRBORNE EARLY WARNING (NAEW) IN DD 83.

(1)f $€1 . PROBLEM: NONE.

12y | DISCUSSION: NAEW DPERATIONS DURING DD 83
EMONSTRATED CAPABILITY TO PROVIDE AIR SURVEILLANCE PICTURE
XTENDING FROM BLACK SEA SQUTH TO EASTERN MEDITERRANEAN. NE3A,
CTING AS NET CONTROL STATIONs PROVIDED LINK TI CCNNECTIVETY TO BOTH
(ESSAGE PRUCESSING CENTER (MAP)/NATO AIR EFENSE GROUND ENVIRONMENT
'NADGE) RADAR SYSTEM AND USN E2C AIRBORNE EARLY WARNING (AEW)
IRCRAFT. E2C PROVIDED SOUTHERN AREA OVERWATER TRACK DATA AND ACTEC
.S RELAY TO OPERATING TASK FORCE. NE3A DIRECTED JOINT COMBINED
AID: DEMONSTRATING COMMAND AND CONTROL CAPABILITES. USN F—14
IGHTER AIRCRAFT, ODPERATING UNDER CONTROL OF 6TH ALLIED TACTICAL AIR
DRCE AND DIRECTLY UNDER CONTROL OF NE3Ae IN SUPPORT OF SIMULATED
RIENDLY FORCES» SUCCESSFULLY DEFENDED PAMUKOVA. TU AIRFIELD.
NTERCEPT CONTROL INFORMATION WAS TRANSMITTED TO FIGHTER AIRCRAFT
'IA LINK 4A AND TO MPC/NADGE VIA LINK IT FOR CONVERSION TO LINK 1

'AGE 07 RUSNNOAOO44 —C—6EN—+—T1TTDEF N—F—F1T
,ROUND BASE SITESe EVOLUTION WAS SUCCESSFUL AND WAS A MAJOR

\CCOMPL ISHMENT [N IMPROVING MULTI-SYSTEM INTEROPERABILITY.
(3) § ) RECOMMENDATION: INCLUDE NE3A IN ALL MAJOR NATD

UNCI.AS il
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EXERCISES AND EXPAND SCOPE OF NAEW®S CAPABILITY TO FURTHER ENHANCE
NATO INTEROPERABILITY. PARTICULARLY IN AREA OF INTEGRATED AIR

DEFENSE.

(&) (U) OFFICE OF PRIMARY RESPONSIBILITY: USEUCOM IN
COORDINATION WITH AFCENTe AFSOUTH. AND AFNORTH.

Te (C)» TITLE: CECEPTION IMPLEMENTATION DURING DD B83.

(1) K PROBLEM: NONE. '

2) ;ef DISCUSSION: OPERATIONAL DECEPTION WAS ROUTINELY
USED _-THROUGHOUT EXERCISE BY NAVAL FORCESy SPECIFICALLY DIMMING OR
EXTINGUISHING NAVIGATIONAL LIGHTS, WHICH IN ONE CASE RESULTED IN
UNOBSERVED CLOSE ABOARD DESTRUCTION OF SIMULATED ENEMY VESSEL.
IN ANOTHER SITUATIONes SIMULATED ENEMY PATROL BOATS WERE FORCED TO
RADIATE EMITTERSs THEREBY ALLOWING FRIENDLY FORCE YO DESTROY
THREAY WITH GUNS PRIOR TO COMING UNDER ATTACK.

¢3>L(jarf RECOMMENDATION: CONTINUE YO DEVELOP DECEPTIVE
LIGHTING SCHEMES IN COORDINATION WITH EMISSION CONTROL  PLANS TO
JNSURE EFFECTIVE OPERATIONAL DECEPTIDON.
87
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DENT 1 A
(«) OFFICE OF PRIMARY RESPONSIBILITY:

Ue (U) TITLE: GREEK WITHDRAWAL FROM DD 83,
(1){ 4C) PROBLEM: GREEK WITHDRAWAL FROM DD 83 FORCED EARLY
REDEPLOYMENT OF JWO AIR FORCE UNITS.
t2) u;z4] DISCUSSIUON: OVER PASY THREE YEARSs GREEKS HAVE ‘
DISPUPTED OR CAUSED COMPLETE CAMCELLATION OF SEVERAL NATQ EXERCISES
AT SIGNIFICANT COST OF MUNEY AND EFFORT. IMPACT OF THESE |
WITHDRAWALS HAVE ADVERSELY AFFECTED UNIT TRAINING AND RESULTED IN

UNQECESSARYL;;Z$NDITURE OF EXERCISE FUNDS.
\

SECT!ON

baA

(3) "RECOMMENDATION: CAREFULLY EVALUATE FUTURE
DEPLOYMENTS TO GREECE AND TURKEY FOR EXERCISES.

PAGE 03 RUSNNDAQOSS _( C.h-$Fl-D_E :
{#) (U) OFFICE OF PRIMARY RESPONSIBILITY: JCSe USEUCOM,

AND US STATE DEPARTMENT.
Ve (€3} TITLE: BASING FOR MARITIME PATROL AIRCRAFT,
(IDQ-PCT PROBLEM: BASING OPTIONS FOR MARITIME PATROL
AIRCRAFT (MPA) IN EASTERN MEDITERRANEAN.
. tZ)ungr DISCUSSION: WITHORAWAL OF GREEK FACILITIES FROM
DD 83 UNDERSCORED NEED FOR-CBNTINUED REVIEW OF BASING OPTIONS IN
EASTERN MEDITERRANEAN AREAS IN ACTUAL TENSION SITUATION,
DISABLING/DENIAL OF S0UDA BAaYy FACILI1TES wOULD LIMIT ABRLITY OF
SIGONELLA HASED MARITIME PATROL AIRCRAFT T0 PROSECUTE
TARGETS/PROVIDE SUPPORT IN EASTERN MEDITERRANEAN. CONTINUOUS
PROSECUTION FROM SIGONELLA OF SINGLE TARGET ISLAND EAST OF CRETE
WOULD REQUIRE APPROXIMATELY 75 PERCENT OF AVAILABLE EFFORYT FROM ONE
PATRON
{3) RECOMMENDATION: CONTINUE INITIATIVE TO EXERCISE U.S.
MPA BILATERALLY WITH TURKISH NAVAL FORCES WITH AIM TOWARD GREATER
FAMILTARITY AND OPERATIONS FROM TURKISH BASES.
(4) (U) OFFICE OF PRIMARY RESPORNSIBILITY: U.Se STATE

DEPARTHMENT .
We U} TITLE: INVITATION OF DOD SPONSORED NEWS MEDIA.

- UNCLASSIFIED
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PAGE 04 RUSNNOAOO4S:

(13 (U) PROBLEM: SHORTFALL IN REGIONAL/NATIONAL NEWS
MEDIA IN DOD SPONSOCRED MEDIA TOUR.

t2y (uU) DISCUSSION: - AS IN PREVIOUS YEARSs ODASD (PA)
REQUESTED SERVICES NCOMINATE MEDIA TO DEPLCY WITH AND COVER
REFORGER/CRESTED CAP UNITS. OBJECTIVE IS TO INFORM UeSe PUBLIC OF
CAPABILITY OF UeSe FORCES TO QUICKLY REINFORCE EUROPE IN A CRISIS.
SUPPURTING USEUCOM™ OBJECTIVE WAS TO PUBLICIZE HOST NATION
SUPPORT PROVIDED TO UEPLUYING FORCESe. USEUCOM RECOMMENDED
INVITATION OF REGIUNAL/NATIONAL MEDIA TO REST ACCOMPLISH THESE
OBJECTIVES. THIRTY-FIVE NEWS MEDIA REPRESENTATIVES ACCEPYED
INVITATION TO REPORT ON EXERCISES. TWENTY-SEVEN MEDIA REPRESENTING
22 NEWS ORGANIZATIONS CAME TO EUROPE BUT ONLY 25 COVEREC EXERCISES.
ONLY TMWELVE OF MEDIA COULD BE CONSIDERED REGIONAL DR NATIONAL NEWS
MEDIA. ALMOST ONE-HALF UOF NEWS MEDIA WERE FROM EASTERN PART OF
UNITED STATES. WESTERN UeSe WAS REPRESENTED BY ONE INDIVIDUAL: A
BETTER SYSTEM OF MEDIA SELECTION AND INVITATION SHOULD BE DESIGNED
TO OBTAIN IMPROVED GEOGRAPHICAL REPRESENTATION WITH MORE
REGIONAL/NATIONAL MEDIA REPRESENTATIVES.

£3) (uU) RECOMMENDATION: OASD(PA) DISCONTINUE SELECTION OF
MEDIA FROM SERVICE NOMIMATIONS ANDs IN COORDINATION WITH

PAGE 05 RUSNNOA0O4S —t R T O ENT T At
SERVICE DEPARTMENTS. DEVELOP LIST OF GEDGRAPHICALLY-BALANCED
REGIDNAL/NATIONAL MEDIA. USEUCOM COULD ASSIST IN PROVIDING.ADVANCE
INFORMATION TO ATTRACT MEDIA. IMPLEMENTATION OF NEXT RECOMMENDATION
WOULD ALSO ASSIST IN TMPROVING REPRESENTATION OF REGIONAL/NATIONAL
MEDT Ae

(4) (U) OFFICE OF PRIMARY RESPONSIBILITYz OASD (PA).

(X (U) TITLE: MEDIA AIRLIFT.

{1) (U) PROBLEM: 0DOD REGULATION RESTRICTS DOD-SPONSCRED
MEDIA TRAVEL ON EXERCISE AIRCRAFT AND EXERCISE AIRFLOW DICTATES THAT
MEDIA STAY IN EUROPE FOR TWO WEEKS OR LONGER.

(2) (U) DISCUSSIUN: CHAPTER B, DOD 4515.13-R STATES THAT
MEDIA TRAVEL ON DOU AITRCRAFT 1S ONLY AUTHCRIZED IF TRAVEL ITSELF 1S
PART OF COVERAGE. THIS THEN RESTRICTS REFORGER MEDIA TRANSPORTATION
TO EXERCISE AIRCRAFT ONLY AND TO EXERCISE AIRFLOW BOTH TD AND FROM

- UNCLASSIFiED
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EUROPE. MANY OF PROBLEMS MENTIONED IN ABOVE PARA IN OBTAINING
REGIONAL/NATIONAL MEDIA AND BETTER GEOGRAPHIC REPRESENTATION ARE

DIRECT RESULTY OF FACT THAT MEDIA MUST REMAIN IN EUROPE FOR TWO WEEKS

DR MORE BEFORE THEY CAN RETURN TO CONUS ON REDEPLOYING AIRCRAFT.
 DUE TO DEMANDS ON THEIR TIME, QUALITY MEDIA REPRESENTATIVES CANNOT

AFFORD LENGTHY STAY AWAY FROM THEIR OFFICE. AS NOTED IN OASD (PA)

g

PAGE 06 RUSNNOAOU4S —E—E—N—F—F—B—F—N—F—F—A—t—
REFORGER 82 MEDIA TOUR AFTER ACTION REPORT, VISIT OF LESS THAN THO

WEEKS 1S PREFERRED. SAME COMMENTS WERE NUTED FOR REFORGER/CRESTED
CAP §3. ALL EFFORTS WERE MADE TO SHORTEN TOUR PERIOD FOR
-REFORGER/CRESTED CAP 83 CONSISTENT WITH AIRFLOW REQUIREMENTS:
HOWEVERe THRAVEL RESTRICTIONS REQUIRED TWO-WEEK STAY. USREDCOM
AND JDA EFFORTS IN PROVIDING THREE APOE®S FOR. MEDIA DEPARTURE
SIGNIFICANTLY AIDED EMBARKATION OF MEDIA FROM Ue.S. IF COD FEELS
_ THAT PA BENEFITS TU BE DERIVED FROM BETTER INFORMING AMERICAN PUBLIC
. OF CAPABILITY OF U<S. FORCES TO REINFORCE EUROPE IN TRISIS ARE
IMPORTANT ENOUGH TO WARRANT MANHOURS AND MONEY CURRENTLY EXPENDED.
THEN EXCEPTION TO DOD 4515.13-R SHOULD BE MADE.
(3) (U} RECOMMENDATION: OASD(PA) GRANT EXCEPTION TO CH 8+
DOD 4515.13-R AUTHORIZING REFORGER MEDIA TO TRAVEL ON ANY AIRLIFT
SERVICE INDUSTRIAL FUND (ASIF) AIRCRAFT IN SPACE-AVAILABLE,
NON-INTERFERENCE BAS1S FROM EUROPE. ATTEMPT SHOULD BE MADE TO
ENCOURAGE MEDIA TO TRAVEL IN GROUP, AS DURING REFORGER B3. THIS
WORKED EXCEPTIONALLY WELL FROM USEUCOM
LOGISTICS/COORDINATION STANDPOINT.
(4) (U) OFFICE OF PRIMARY RESPONSIBILITY: ODASD(PA).
Y. (uU) TITLE: TACYICAL DECEPTION.

PAGE 07 RUSNNDA0O4S -G—8—N—F—F—B—F—N—FF~A Lt
(1) (u) PROBLEM: RESTRICTIVE FTX PLAY.

(2) (uU) DISCUSSION: SCOPE OF AUTUMN FORGE 83 FTX'S
REQUIRE THAT EXERCISE PLAY BE TIGHTLY CONTROLLED. WHILE REQUIREMENT
FOR STRICT ADHERENCE TO MASTER EVENTS LIST IS RECOGNIZEDs THERE
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SHJJLD ALSO BE OPPORTUNITY FﬂymgwjguLOlT ADVANTAGES

R‘AT“D BY USE OF SOUND TACTICSs INCLUDING USE 0OF TACTICAL
CEPTICNe RESTRICTIVE EXERCISE PLAY MAY REDUCE WILLINGNESS OF
LGHHANDEKS AT ALL ECHELNDNS TUO EXPEND RESCURCES TN SUPPORT OF
EXERCISE DJBJECTIVES SUCH AS TACTICAL DECEPTION. WHICHe EVEN IF
SUCCES3FULe WILL PROVIDE Nu TACTICAL PAY-OFF,

(3) tu) RFCOMMENDATION: COMMANDERS RESPONSIBLE FOR
CCNDJOUCTING FTX ASSOCIATED wWITH REFORGER EXERCISES CONSICER MAKING
PORTION OF FTX FREE PLAY, THUS PERMITTING CCMMANDERS TO EXPLOIT
ADVANTAGES THEY CREATE FOR THEMSELVES. ALTERNATIVELYs EVALUATE
EXERCISE OBJECTIVES FOR APPLICABILITY IN CONTROLLED EXERCISE

ENVIRONMENTe ELIMINATING OR REDUCING THOSE NOT LIKELY TO PRODUCE
MEANINGFUL TACTICAL PLAY.
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